SITE #1 – EUREKA BORROW PIT

Site Description – The Department of Environmental Protection’s Office of Greenways and

Trails (OGT) manages the following land on the Cross Florida Greenway that may be considered

for possible designation as an OHV recreation area:

Part of the NW1/4 of Section 10, Township 13 South, Range 24 East,

consisting of approximately 22 acres on the north side of NE 157 Place

and 18 acres on the south side of the same road.

This +/- 40-acre parcel served as a borrow area for constructing Eureka Dam (part of the old

Cross Florida Barge Canal Project). It borders on the Ocala National Forest on the east and

south sides and is contiguous with Greenway lands on the north and west sides. Private property

borders the borrow pit on the west side. Marion County uses the south borrow area at the present

time for road-building material storage. This +/- 40-acre parcel needs to be evaluated in more

detail to see if it meets all requirements for inclusion into the OHV system.

Before being disturbed by the Cross Florida Barge Canal project much of this land was high sand

ridge dominated by sand pine scrub plant community. The old sand dunes are underlain by

dense clay soils in the north section of the area and very deep sands on the south section. The

high ridges sloped rapidly toward the west, transitioning first into oak hammock and then into

hydric hammock that borders the ravine floodplain forest. The borrow pit has islands of pine

trees interspersed with some hardwoods, which makes it a reasonably attractive place to ride.

Directions – In Marion County take Interstate 75 to County Road 316. Take C. R. 316 east to

Eureka, FL. Continue east on C. R. 316 and cross the Ocklawaha River. Take a left on the first

paved road after crossing the river. This is NE 160 Ave. Rd. Proceed ½ mile and take a left onto

NE 157 Pl. Proceed a couple hundred feet and the 40 acre borrow pit is on both sides of the

road.

Cost Of Providing This Facility – Without a specific design plan, these costs are only estimates.

Fence /Perimeter 10,000

Signage/Kiosk 5,000

Parking 10,000

Large Ranger Station 136,000

Small Picnic Shelters (3) 63,000

Subtotal 224,000

20% for Permitting, Design, Utilities, Site Preparation, etc. 44,800

Construction Total 268,800

2 FTE Positions 60,000

1 ATV for Patrol 5,000

1 4x4 Pick up Truck 25,000

GRAND TOTAL 358,800

Fiscal Approach – OGT should seek support for the design, development and

management of this OHV area, through the following sources:
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1) Legislative Appropriation – OGT should seek to obtain seed money through a

legislative appropriation. Additionally, OGT will request monies in their recurring

budget for operation and maintenance.

2) Grants – OGT should seek grants from sources such as the Recreational Trails

Program and other grant programs.

3) Volunteers – OHV groups and individuals can provide valuable assistance.

Frequently, if properly documented, the value of donated time, equipment and

materials can be utilized as part of matching requirements for grants.

4) Partnering – Use of other agency programs, such as the Division of Forestry for

forest management or Cross Florida Greenway staff.

5) User Fees – The OHV public accepts user fees when quality services are provided.

Acceptable charges may include entrance fees, membership fees, special use

permits and participant fees for organized events, and camping fees.

6) Cross Florida Greenway Staff and resources may be able to provide some support

for this project.

Recommended Fee Structure – One method for collecting fees for use of the park is to issue

annual permits. The following fee schedule is based on the user fee for OHVs at the Croom

Motorcycle Area in Withlacoochee State Forest. Permits would be issued annually beginning

with a $35 fee per OHV for this site and decreasing by $5.00 each quarter of the fiscal year. It is

conceivable that 4,000 annual permits could be sold the first year. Therefore, the optimum

amount of revenue that could be generated (based on all permits being sold in the first quarter of

the fiscal year) would be $140,000. ($35 x 4,000 = $140,000). In addition a system wide permit

could also be considered.

A second method of collecting fees is to charge a daily entrance fee either by staff entrance

station or by a self-service pay station. If a fee of $10.00 per vehicle/per day is established, the

optimum amount of revenue-generated daily (based on a daily carry capacity of 50 OHVs) would

be $500. The optimum amount of revenue that would be generated on an annual basis would

then be based on the number of days the park is open to the public. For instance, if the park is

open only on Thursday, Friday, Saturday and Sunday and the carrying capacity of 50 OHVs is

met each day, then the optimum annual revenue for this park would be $104.000. ($500 x 208

days = $104.000)

Benefits and Risks – The benefit of utilizing this site is that it is already in public ownership and

OGT holds the lease. It is a highly disturbed area that provides a desirable terrain for OHV

riders. The site’s proximity to the Ocala National Forest provides an opportunity to explore

possible partnerships with the U.S. Forest Service.

The south pit area contains several Giant Orchids (as of July 2002), which are state listed as

"threatened". There may be other unusual organisms or associations in these old-dune-next-toold-

ravine forest areas. Therefore, the area must be ecologically evaluated as part of the decision

making process.

