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MILTON E. THOMPSON PARK

MOTORSPORTS COMPLEX
Scope of Services

INTRODUCTION
Miami-Dade County, Florida, (“County”) through its Park and Recreation Department is seeking a successful, appropriately experienced, well financed and capable party to provide a Motorsports complex at Milton E. Thompson Park.

The selected Proposer will be expected to provide motorsports services in a manner that provides a high level of service and quality to the complex patrons, tourists, visitors, and locals for a term of ten (10) years with two one (1) year renewal(s).

THE PROPERTY
The selected Proposer shall have access to occupy and provide off-highway vehicle recreational opportunities only in the permitted area (40 acres of filled uplands) in the northwestern portion of Milton E. Thompson Park.  The surrounding 580 acres of the property are designated as environmentally protected wetlands by the State of Florida.  The County Department of Environmental Resources Management (DERM) regularly monitors the environmental condition of this property, and has the authority to enforce penalties for non-compliance.  For these reasons, the selected Proposer and park users must operate only within the permitted area. 

REQUIREMENTS AND SERVICES TO BE PROVIDED

1. Access Control And SIGNAGE
The Proposer will be responsible for the daily opening and closing of the access gate at Krome Avenue.  Within six months following the date of execution of the permit, the Proposer shall install access control fencing around the perimeter of the permitted area.  The fence shall be standard chain-link, and shall be at least six (6) feet tall.  The exact location of the fence, outside of the park loop road (along the wetland boundary) must be determined by consulting with Miami-Dade Park and Recreation (MDPR), prior to construction.  It is the responsibility of the Proposer to make any subsequent repairs to the fence, in the case of damage due to accident, vandalism, natural weathering, or natural disaster.  The Proposer will be responsible for installing signage that relates park rules, safety training requirements, prices, restricted areas, and environmental education and interpretation.  Signs donated by local vendors are allowed, but must be approved by the Department. 
2. Insurance

A. The selected Proposer is required to have business liability insurance that meets or exceeds Miami-Dade County Proposer insurance requirements as detailed in the attached sample agreement. 
B. The selected Proposer shall also be required to have insurance for personal property and personal liability.

3. Off-Highway Vehicle (OHV), Rider Education, and Safety Classes

A.
To ensure safety of riders and spectators at the park, and to comply with State laws:
1. For riders under the age of sixteen (Florida Statutes, Effective July 1, 2008, section 261.20.3), provide for (or contract out) off-highway vehicle rider education classes.

2. The Proposer must either provide training staff for OHV safety and education classes, or be willing to work with individuals or organizations that will provide these classes (Such as trainers licensed by the Motorcycle Safety Foundation or the ATV Safety Institute).

B.
State law (Florida Statutes, section 261.20.4) provides that an OHV education course instructor must:

1. Hold an ATV instructor certificate or license from a national ATV safety organization;

2. Be 18 years of age or older
3. Have had no convictions relating to alcohol or controlled-substance abuse within the preceding 2 years 

4. Have had no felony convictions
C. State law (Florida Statutes, section 261.20.4b) also mandates that fees charged for OHV education and safety courses not exceed $10.  Additional guidelines or restrictions may be placed on OHV course instructors by the Department, if necessary.
D. The selected Proposer shall abide by Chapter 317 of the Florida Statutes titled "Florida Off-Highway Vehicle Titling Act.” and that the intent of the Legislature that all off-highway vehicles purchased after the effective date of this act and all off-highway vehicles operated on public lands be titled and issued a certificate of title to allow for easy determination of ownership.

E. The selected Proposer must reserve a flat, undeveloped open space of at least 200 feet x 150 feet, to be within the permitted area, for the purposes of regularly conducting OHV rider education and safety classes.
F. The selected Proposer shall adhere to all MDPR rules and regulations regarding the prohibition of the use and selling of alcohol on Park property.  
G. Additionally, an area for refueling of off-highway vehicles will be designated, and changing of the vehicle’s oil is prohibited on site.  Off-highway vehicles may not be repaired or overhauled on the property.
4. Park Staffing, Security, and maintenance
The Proposer shall have the responsibility of providing all staff and security personnel at the permitted area of Milton E. Thompson Park.  Prior to the installation of the required access control fence, the Proposer will provide 24-hour security for the property.  Once the access control fence has been installed, security staff will be required by the Proposer only on hours in which the program is in operation.  The Proposer or designee may live in a Proposer supplied mobile home at the site, in order to provide 24-hour security.  The location of the mobile home within the site must be approved by the Department, and any mobile home and personal property must be removed from the site upon termination of the agreement.  If the Proposer or designee chooses to live on the property, all Departmental processes, rules, and regulations related to living on park property must be followed.  The Proposer will be responsible for all utility costs.  By rule, dogs are not allowed on Miami-Dade County park properties, unless designated as a dog friendly park by signage.  However, due to the remoteness of Milton E. Thompson Park, and lack of lighting at night, one dog is allowable.  The dog must be kept contained, away from the program area, during business hours.  The dog shall meet the requirements of the Miami-Dade County Code specifically; Chapter 5 Animal and Fowl. The Department’s maintenance roving crew provides mowing and general grounds maintenance once per month at the site.  Any further grounds or facility maintenance that is necessary is the responsibility of the selected Proposer.  The selected Proposer will provide and replenish clean and certified dirt and other materials necessary for the maintenance of the track surface.  The selected Proposer is responsible for providing trash receptacles at the site, and for cleanup and removal of all solid waste.  The selected Proposer shall provide recycling receptacles and recycle to the extent possible plastic, paper and aluminum (glass bottles, glass containers are not permitted).
5. Bikeway (bicycle) Trailhead 

A small portion of the entrance road, or the permitted area of Milton E. Thompson Park may serve as a future trailhead for the Krome Trail, a multi-use trail proposed for construction west of Krome Avenue, (NW 177th), along the L-30 canal levee.  Once the Krome Trail is completed, the Department may install a bicycle rack and kiosk with trail maps and information within the permitted area of the park, to serve as a trailhead.  The Department would require that the Proposer allow a small amount of parking space for members of the general public using the adjacent trail.  Members of the general public parking in the permitted area for purposes of using the adjacent multi-use trail are not to be charged admission or parking fees, unless they intend to use or watch events at the motocross track. 
SERVICE DELIVERY

The requirements of this Scope of services will be the responsibility of the selected Proposer and information concerning these requirements must be submitted by Proposers as part of their Proposal:

1. The selected Proposer shall provide as operation that will be safe, customer oriented with prompt service, complaint resolution, effective employee performance and training and timely initiation and completion of all work:

2. 
The selected Proposer shall provide for and furnish good, prompt and efficient service adequate to meet all reasonable demands, including establishing minimum schedule and hours of operation, subject to approval by the Department.

3. The selected Proposers employees shall be distinctively uniformed or appropriately attired.  All personnel must meet the Department’s standards for appearance and standards of conduct.  The Department has an absolute right of approval over selection and tenure of all on-site management.

4. The selected Proposer shall take good care of the facilities and shall use the same in a careful manner and shall at its own cost and expense repair County property of facilities damages by its operations under this contract.
5. The selected Proposer shall develop, operate and maintain a family oriented, year round motorsports park.

6. The selected Proposer shall provide food concessions with seating areas to park patrons and visitors.

7. The selected Proposer shall provide for special events associated with the motorsports theme.

8. The selected Proposer will be responsible for the daily upkeep of the facilities.

9. The selected Proposer will be responsible to insure that a national background and sexual predator/sexual offender checks are conducted on all personnel working at the facility pursuant to Miami-Dade County Ordinance No. 08-07.

OTHER SERVICES AND ACTIVITIES

The Selected Proposer shall be authorized to provide additional services and activities only with the written approval from the Department.  

The Department reserves the right to schedule special events that may preclude the selected Proposer from operating during a given event.  The Department will use reasonable efforts to notify the selected Proposer as early as possible of these special events, but in no event later than two weeks prior to the special event.
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